MERCY. IN THE FOOTSTEPS OF GOD

Program of the General Administration 2015-2021 

To the Superiors of the Provinces, Regions and Districts and their councils

and all Dehonians

INTRODUCTION

Abraham: Our Image for Setting Out

 "Go forth from your country, if you can!" No, that is not what God said to Abraham. He did not say: "If you can!" He was clear, direct and unequivocal saying instead: "Set out from your country and your kindred and your father's house to the land that I will show you" (Gen 12:1). No hesitation or delay! He set forth according to God's plan, not his own wishes. This is about a new life, new fortune, a life of blessings in abundance, for him and for others. Abraham is the believer who allows himself to be shaped by God, who has the courage to set forth and become a blessing for men and women (Gen 12:2) as numerous as the stars in the sky or the sand on the seashore (Gen 15:5).  We see the planning thread for our Congregation of the Priests of the Sacred Heart in the following threefold measures. 

We started working together as General Council beginning with our election in May, 2015. After a retreat at Briatico, the SCJ house near the sand of the sea, we began to form a team. We then went to Valencia in Spain to learn skills from professors at ESIC about working together as an international group. In meetings in Rome we made the first decisions on behalf of the “patrimony” entrusted to us. And at Vitorchiano, the country setting in which we were able to gaze up at the stars, we sketched out our planning letter on the basis of the final document of the XXIII General Chapter. With this letter, brothers, we propose a program that will determine the path of our Congregation for the next six years. We want to walk together down this path.

Abraham, contemplative as a monk, was faithful, courageous and bold, but also anxious and almost depressed at times. He was also amusing like a clown, merciful, active and effective, but also disbelieving, selfish, hesitating and reluctant. And ultimately foolhardy as a pirate, ready to make choices without second thought, he was generous in giving the gift of his life. In this Abraham we see the image, which should serve us as a model for the next six years. From him we learn about neighbors who suffer from up rootedness, which is the case of many of our contemporaries who are tested in every way; we meet those without a job, without a home, the dispossessed, people who are afflicted in mind and body, the forgotten ones in asylums, street children, prostitutes forced into making a living that is both dangerous and undesirable. We meet with want so great that people are forced to humble themselves to the ground, to ask with an outstretched hand, or suffer and die without a word said, without a single reaction to their poverty. Like Abraham, we want to venture forth in a new beginning and together with Father Leo Dehon and Pope Francis be a "Church on the Move."
 

We set forth in our world today like Abraham and as religious. We welcome the realities with all of their facets, causes, promises, and ugliness. As religious who have left all, “we want to contribute to establishing the reign of justice and Christian charity in the world.”
 Of this we are fully convinced: a world marked by migration and so much social conflict must have a consequence on the way we live as Priests of the Sacred Heart. Three priorities show us the way along our path: first, formation, second, life with the poor (particularly poverty resulting from migration and globalization), and third, the new evangelization. 
1. First focus: formation

Was Abraham too rash? Didn’t he say 'yes' too easily to a God of surprises? Was he not rightly stunned and speechless when the "God of Surprises" really surprised him because Abraham wanted to put his own plan in motion, not the plan of God? Abraham suffers for being childless (Gen 15:3). An almost depressed mood saddens him, the man who had started on a journey from Ur of the Chaldeans. Now he wants to put his own plan into practice. First he planned to let the son of his Egyptian slave Eleazar inherit (Gen 15.2 to 3), then Ishmael, the son of his Canaanite wife Hagar (Genesis 16:15). What he did not realize in all this was that God wanted his conversion, his complete transformation to mold him so that the promise of a son with Sarah could become a reality. He laughs at God; he does not take his word seriously. In the end Isaac is born, and then none other than God himself is laughing (Gen 21.2).  

Inspired by Abraham, in the coming years we will give particular importance to formation. It will be a deeply spiritual, biblical, scientific and pastoral formation at a high level. We want to encourage our confreres to develop specializations so that we can face up to an increasingly complex world. In this we see the desire of Father Dehon who called for “a formation of mind and heart even more complete than what is ordinarily possible.”
 It will be about allowing ourselves to be inspired by the Trinitarian God, the God who is living and of vital communication and who surprises, who was present when Abraham and Sarah met the three figures under the oak of Mamre (Genesis 18:1-8). The learning of modern languages, new digital media, the experience of pastoral work among people who are in need in a foreign country with a foreign language; education is a necessary part of being a Church that reaches out. The pastoral care of vocations needs to be renewed, re-thought, re-organized, re-inspired, but above all, we must turn to God in new ways.  Holistic formation and education targets our common life in community and in mission. The shared life, common prayer, the common purse, the community project/plan and willingness to be transferred and sent among the needy will be important components of formation. Attention will be given in respect to discipline so that the invitation that God made to Abraham can re-echo within us: “walk before me and be blameless” (Gen. 17:1). By honoring our vocation in this way the Congregation will earn credibility in its service to all.
2. The second focus: life with the poor 

The second focus is on living with the poor, with a special emphasis on poverty that is the result of migration and modern globalization. All of our tasks and projects need to be newly examined and thought through. We are convinced that there is no true community without life with the poor. Therefore, we must ask: Does each community have a project with the poor? To what extent does life with the local poor, especially with the poorest of the poor, characterize us? To what extent do we let marginalized men and women in need and at the peripheries preach the good news to us?
 In other words, it is all about mercy, the mercy that I experience in my own life and the mercy I extend to others. 

Abraham experienced God's mercy when for a long time he had given up belief that he would have a son with Sarah. Conversely, he showed mercy when in a moving dialogue he engages God not to let the righteous perish with the wicked and to spare the city of Sodom (Genesis 18:20-33). When he is asked by Sarah to send away Hagar and their son Ishmael, he does so very reluctantly, but not without giving them bread and water for their journey. For us mercy is an attitude that goes to the heart of our spirituality.

To form our own heart more closely after the heart of Jesus, we propose that in the years ahead, at all levels that are available to us, we consider anew the seven works of mercy and live them: to feed the hungry, to give drink to the thirsty, to clothe the naked, to give hospitality to the stranger, to care for the sick, to visit those in prison and to bury the dead. How can we, as brothers who seek to be formed according to the Heart of Jesus, live these works of mercy at the beginning of the 21st century? And together with the physical works of mercy, what do the spiritual works mean to us: to teach the ignorant, to give counsel to the doubtful, to comfort mourners, to set the sinner on the right path, to forgive the offender, to endure injustice and to pray for the living and the dead?

Abraham was a migrant. He was a stranger among strangers in the land of Canaan and in Egypt. He was an immigrant and an economic refugee. With Lot he shared a new country. Foreign customs, strange practices and the power of strangers frightened him (Gen. 13:1). Twice he betrays his pretty wife Sarah, passing her off as his sister to the Pharaoh in Egypt (Gen. 12:12) as well as to Abimelech in Gerar (Gen. 20:2). As sons of Father Leo Dehon, we want to give real answers to the real needs of our time, and offer concrete help to the problems that arise from migration and globalization.  The question of education, especially of the younger generation, the question of justice and peace, the study and implementation of the Social Doctrine of the Church will, are important issues on which, along with others, we want to focus our attention because of their value. We will also make sure that we are not remiss in managing our financial affairs properly, working toward just collaboration that will allow our efforts to be sustainable.
3. Third focus: the new evangelization 

Our third focus is the proclamation of the gospel. "I will make of you a great nation, and will bless you and make your name great, so that you will be a blessing (…). In you all the families of the earth shall be blessed", God says to Abraham (Genesis 12:2f.) We Dehonians also want to be a blessing to the nations. We see ourselves as a “community of missionary disciples, who take the first step, who get involved and are supportive, bring fruit and rejoice”
 to proclaim the joy of the gospel. Again, we have our founder, Father Dehon, in mind: like him, a Priest of the Sacred Heart holds the Bible in one hand and the newspaper in the other. He has both feet on the ground; he is informed, uses media, is inspired by the Holy Scriptures as well as the world,
 and works with the style of Jesus. The use of modern means of communication, the formation of confreres in the use of new technologies and an intensive collaboration with experts in the field of communications will, among others, be concrete steps on our way.


"The truth and love of neighbor were the two great passions of my life," said Father Dehon.
  They should also be our great passions. To live these passions, we cooperate with the Dehonian family. We collaborate with the laity, with other religious congregations, dioceses and NGOs. We are looking for allies, just as Abraham concluded an alliance with Abimelech in order to settle a water supply dispute peacefully (Genesis 21.22-34). As Abraham is the father of the three monotheistic religions, we consider it a duty to intensify the dialogue with other religions. It will be our task “to propose the faith in today’s society,"
 to proclaim the joy of the gospel.
A.- GENERAL ADMINISTRATION ACTIVITIES

Based on the final message of the XXIII General Chapter and the direction given in the introduction to this statement, we have singled out three areas. Based on them, we wish to propose a wide range of means for use and adaptation by the various entities in the Congregation so that, respecting their various cultures and social conditions, they will be able to translate them into action.

The three areas are presented according to the chapter theme of mercy:

1. Marks of mercy in formation;

2. Marks of mercy connected with the poor;

3. Marks of mercy in evangelization.

The structure presented in each area consists of a general purpose along with three specific objectives, together with respective courses of action.

The first specific objective is referenced to the Congregation as a whole for implementation; the second to persons, local communities, or entities; the third in the context of where we live, in the world of the laity, and in particular, to the needy and poor. This can help us identify which confreres are in the best position to achieve the proposed objectives.
1. MARKS OF MERCY IN FORMATION

Formation is assuming an ever more important role in the situations in which we live and which require professional competence, abilities, and specific dispositions. We feel it is important to provide continuity to our formation by creating a Dehonian culture for learning, providing ample information and access to resources to help us supersede that which is improvised and superficial.
	GENERAL OBJECTIVE

DEVELOP the Dehonian religious identity in the school of the merciful Jesus, uniting theological, spiritual, and social formation and training

	SPECIFIC OBJECTIVES
	ACTIONS

	KNOW
and assimilate the Dehonian charism and identity in a special way from the aspect of mercy
	Develop formation in internationality and interculturality by creating and reinforcing scholasticates by student exchanges (mf
 17a +e).

	
	Emphasize and use the text: “AIDS for DEHONIAN FORMATION (Rome, 2009).

	
	Organize a program for training formation directors during the six-year term.

	
	Promote specialized theses and studies on Dehonian topics (in collaboration with the Dehonian Study Center (CSD).

	
	Refresh on-going formation and organize a week of study on Dehonian topics at the continental level.

	
	

	Integrate
one's formation and training in theology, spirituality, and social learning into a cohesive whole
	Initiate a course for the study and knowledge of the means of social communication during the program of initial formation.

	
	Hold a training session for postulant and novice masters, superiors of scholasticates, entity superiors, secretaries, treasurers, and those responsible for communications. 

	
	Promote even during initial formation a one-year minimum “apostolic year” in an entity of a different language, preferably in social works.

	
	Be disposed to hold a training course for treasurers at the general level and within entities that have a need (mf. 17g).

	
	Create integrated training/formation programs with the laity to identify responses to social problems.

	
	

	LEARN
and live mercy toward every person and every situation in the school of the Merciful Jesus
	During the period of initial formation, give real, hands-on experiences in dealing with the poor, migrants, the imprisoned, and those who are at the margins of society

	
	Insist that at least one-third of the members become specialized in theology or in another discipline.

	
	Within entities there should be living experiences of ministry and collaboration with others: NGOs, other religions, etc.

	
	Require that everyone speak a second language (B1 level). English is the language for communication and French is favored for access to Dehonian sources (mf. 17b + c).

	
	Realize a General Conference on mercy in the social teaching of the church and in Fr. Dehon (mf. 17h).


2. MARKS OF MERCY WITH THE POOR

As followers of Fr. Dehon, we wish to be close to men and women, particularly the poor: those without resources or hope or reasons to live (RV 52). Faithful to the gospel, we wish to keep in mind migrants and refugees in particular.

	GENERAL OBJECTIVE

LIVE a style of poverty that allows us to grow in respect for, in solidarity with, and in justice towards the poor and creation 

	SPECIFIC OBJECTIVES
	ACTIONS

	WELCOME
poverty as the road to relationships among communities and members of the Congregation
	Put in practice a three-year plan that includes social projects with the option of abandoning or redefining works that no longer correspond to the needs of our times.

	
	Identify the geographic and existential peripheries wherever we are found and do work in at least one of them (mf 19).

	
	Establish in each entity a committee for the social apostolate, encourage every continent to seek coordination among them, and create a Dehonian network to make known and promote all such initiatives, projects, and social involvement that exist in the Congregation (mf 21 a.5).

	
	Involve every entity in the search for and in the use of local resources to enable financial self-sufficiency

	
	Create structures for fundraising where they do not exist and establish relationships with benefactors.

	
	

	ENTER
into one’s own poverty in order to grow in solidarity with whomever is in need
	Each community should undertake a work of mercy on behalf of the poor in order to respond to the new settings of poverty (mf 20-21 d).

	
	Present with transparency personal, community, and entity financial reports and reinforce the use of the common burse in all our entities (mf 13 d).

	
	Undertake a duty in mercy toward the weaker members of one’s own community.

	
	Find suitable forms for social assistance on behalf of ill and aging members of the financially dependent entities (cf. Report of the General Treasurer). 

	
	Guarantee fair treatment and a just salary to persons who labor in our communities and works, and find opportunities for work for those who are in greater need. 

	
	

	FULFILL
the selections one has made in the settings of poverty created by globalization and migration.
	Make sure that each entity gives a concrete response to the challenges of migration (mf 22)

	
	Create an office connected to the general treasurer’s office for the purpose of developing and sustaining projects that benefit the poor present in the areas where we work.

	
	Every entity should support initiatives for social volunteerism within the Congregation, particularly among our young members (mf 21 d).

	
	Participate in national and international organizations that promote projects that in solidarity, economically benefit the poor.

	
	Integrate the promotion, the defense, and the safeguard of creation and undertake at least one challenge proposed by the Encyclical “Laudato Si” 


3. MARKS OF MERCY IN EVANGELIZATION

Allowing ourselves to be questioned by the signs of the times and by the people among whom we live, the Congregation creatively seeks methods that are suitable to proclaim and announce the Gospel and to engage in the New Evangelization (cf. cst 32; mf 23 and 24).
	GENERAL OBJECTIVE

Go Forth and make ourselves present in those places and situations with the greatest need.

	SPECIFIC OBJECTIVES
	ACTIONS

	ESTABLISH
organizational and political structures
	Coordinate mutual assistance in our mission to the entities (mf 25 a) and to the needs arising from aging members.

	
	Operate on the basis of contracts in our collaboration with local churches (mf 25 b).

	
	Promote the Dehonian mission to young people within the Congregation (mf 25 g) and follow up on the General Conference of 2012 on education, by collaborating with the laity (mf 25 d), with the Dehonian Family (25 h), and with other congregations (Vita Consecrata no 52). 

	
	Provide for a new juridical structure for certain geo-cultural areas (mf 14).

	
	Create a conference of entity superiors in continental areas.

	
	

	SEEK OUT
and manage human resources and plans
	Establish the declaration of missionary availability on the occasion of perpetual vows or priestly ordination (mf 26) and coordinate that availability

	
	Define in each continent common lines of action for pastoral work in vocations

	
	Evaluate and harmonize personal project plans with those of the community (mf 25 e). 

	
	Deepen our missionary charism, our plans for missionary formation and training, which shall include the study of missiology (mf 25 c).

	
	Create and / or strengthen international communities.

	
	

	DIALOG
and communicate with the cultural and religious reality in which we find ourselves
	Name a person who shall be responsible for communication in the Congregation.

	
	Every entity shall have a person responsible for communication (SCJ or lay) and at least one member prepared in communications science.

	
	Assign at least one member per continent to study Islamism 

	
	Organize continental meetings on secularism, atheism, and fundamentalism, as well as political systems hostile to evangelization.

	
	Actively participate in “Forums” of intercultural and interreligious dialog.

	
	Find and make use of funds to support missionary projects.


B. THE ANIMATION OF THE CONGREGATION 2015-2021
Rich in heritage and received tradition we shall fulfill our duties by taking advantage of a variety of means:
1. Visits to the entities of the Congregation

2. Meetings in continental areas

3. Area accompaniment

4. Letters to the Congregation

5. A calendar of events

1.  VISIT TO THE ENTITIES OF THE CONGREGATION

Visits to the various parts of the Congregation are one of the main tools for checking on whether the plan we propose is being actualized in the various areas in which we operate. We want our energies engaged in the best way possible and we are united with you in seeking the greatest possible collaboration. In conducting these visits, we are adopting the policy used by the previous administration, arranging things so that the complementary roles of Superior General, Vicar General, General Councilors, and General Treasurer in the general administration are apparent.

Superior General
· Visits each entity over the next six years.

· Achieves his visit with group meetings and by areas of competence.

· Guarantees a meeting with the leadership of the entity, with local superiors, and with those who direct important activities.

· Offers the possibility of personal contact if someone asks for it.

Vicar General
· Makes visits along with Superior General and other councilors at special and particular moments and events.

· Coordinates visits, assists in their preparation, and clarifies their purpose.

General Councilors
· Visits all the communities of the entities assigned to them.

· Prepares visits with the leadership of the entity.

· Participates in significant events taking place in the entity.

General Treasurer
· Makes visits to set projects of international collaboration and financial autonomy in motion.

· Oversees the training of future treasurers to ensure proper management.
2. THE ENCOUNTERS IN THE CONTINENTAL AREAS

Our mission is achieved through the interaction of members of different entities. We live our internationality through the exchange of projects and personnel in the continental communities in which we work: Africa, North America, South America, Asia, and Europe. To benefit all this:

· The councilors who will accompany the continents are: Africa - Fr. Léopold Mfouakouet; North America - Fr. Stephen Huffstetter; South America - Fr. Léopold Mfouakouet and Fr. Stephen Huffstetter; Asia - Fr. Paulus Sugino; Europe - Fr. Artur Sanecki. In each entity, the assigned councilor will be helped by other councilors.
· At least one councilor will participate in the continental meetings.
· The various continents collaborate in implementation of the four sectors indicated by the general administration.

· Those in-charge of the sectors hold specific meetings for the specific sectors.

Supervision of the continental entities is arranged according to the following schema:
	NORTH AMERICA – SOUTH AMERICA - ASIA - EUROPE

	Councilor
	Fr. STEPHEN HUFFSTETTER

	  Entities 
	ARG
	CAN
	CHI
	ECU
	GBI
	IND

	
	PAR
	URU
	USA
	VEN
	
	


	EUROPA

	Councilor
	Fr.  ARTUR SANECKI

	  Entities 
	ACR
	BYE
	EUF
	FIN
	GER
	MOL

	
	NLV
	POL
	POR
	SLO
	SWI
	UKR


	AFRICA – SOUTH AMERICA

	Councilor
	Fr.   LÉOPOLD Mfouakouet

	  Entities 
	ANG
	BRE
	BRM
	BSP
	BSL
	CHD

	
	CMR
	MAD
	MOZ
	RDC
	RSA
	


	ASIA - EUROPA

	Councilor
	Fr.    PAULUS SUGINO

	  Entities 
	ALB
	CHN
	ESP
	INA
	ITM
	ITS

	
	PHI
	TWN
	VIE
	
	
	


3. SECTOR ACCOMPANIMENT
Pulling together the directives from the General Chapter, we have chosen to emphasize four sectors: formation, evangelization, spirituality, and mission. We believe that we can lead and encourage the congregation toward a new stage of growth, filled with fervor and creativity.

· Each sector has two councilors involved, of whom one (in CAPS) is chiefly responsible.

· The activities of each are detailed in that part of the plan where the objectives are listed.

· The councilor chiefly responsible has the task of developing a follow-up method to determine whether the work being done is in agreement with the plan.

· The sector is of importance to the Congregation and thus requires constant monitoring.

· It will be important to identify for all four sectors a person in each continent who will communicate with the general councilor responsible on the new initiatives that are taking place in the entities.
· Finances and communications are sectors that affect all the other sectors.

	FORMATION
1. Fr. LÉOPOLD MFOUAKOUET
2. Fr. Paulus Sugino

Areas:

a. Initial
b. On-going
c. Special
d. Vocation Ministry
	EVANGELIZATION

1. Fr. STEPHEN HUFFSTETTER
2. Fr. Artur Sanecki
Areas:

a. Social apostolate with the poor

b. Education and culture

c. Parishes

d. Youth Ministry

	SPIRITUALITY
1. Fr. ARTUR SANECKI
2. Fr. Léopold Mfouakouet
Areas:

a. Dehonian Family
b. International Theological Commission

c. Dehonian Study Center


	MISSION
1. Fr. PAULUS SUGINO

2. Fr. Stephen Huffstetter
Areas:

a. New Presences

b. Coordination of missionary distribution

c. Missionary Youth volunteers


4. LETTERS TO THE CONGREGATION
We accompany the Congregation’s journey with three annual letters:

· The birth of the Founder

· The Feast of the Sacred Heart

· The birth of the Lord

We take as a reference point for our journey spiritual and corporal works of mercy. The letter for the 14th of March, inspired by the spirituality of Fr. Dehon, will touch on a spiritual work of mercy that will connect with a corporal work of mercy on the occasion of the Feast of the Sacred Heart. The Christmas letter will provide a retrospective look the events of that year. 

5. CALENDAR OF EVENTS
We provide a list of the chief events to take place over the next six years: 

	YEAR
	MEETING
	DATES

	2016
	Major Superiors’ meeting
	21-25 November

	
	Secretaries Meeting
	24-30 November

	2017
	Treasurers’ Meeting
	1-5 May

	
	Novice Masters’ Meeting
	23-27 October

	2018
	Bishops’ Meeting
	18-23 January

	
	Course for Treasurers
	Jan. 1 – May 18

	
	Meeting for Scholasticate Rectors
	16-20 April

	
	Training Course for Formators
	Oct 1, 2018 – June 30, 2019

	
	General Conference and Major Superiors’ Meeting
	Spring

	2019
	Major Superiors’ Meeting
	21-25 October

	2021 
	General Chapter
	17 May – 11 June


The General Administration (General with his council) will be in Rome every year during the months of April-May and October-November.

CONCLUSION
This six-year plan was written with the entire Congregation in mind and not just by the members of the new general council. There have been so many inputs for this road map that has no borders and on which we continue to walk. The proposals from the general chapter, of which everyone had opportunity for input, as well as those from various commissions, were pulled together; we kept in mind the social demands that exist, the need to renew, and finally the possibilities that are ours.

If new needs arise that call for a change in direction, we shall be at your disposition to welcome what you have to offer.

Our plan is ambitious because this is the nature of the Christian vocation. During this Jubilee Year of Mercy, we ask each member to engage in personal discernment regarding how he might contribute toward the achievement of what we are proposing.

We are realists. Each entity has different needs and resources. No one can do everything.

At the same time, we are optimistic. With the help of God, over the next six years we shall be able to accomplish much by ourselves and great things by working together.

We ask each entity to provide us with its reactions in writing on two occasions:

· By April 4, 2016, prior to the Spring meetings that the General Council holds, name five actions that your entity can immediately undertake during the course of 2016.

· By October 1, 2016, in preparation for the meeting of the Major Superiors, have a long-term plan that your entity can put into practice between now and the General Chapter in 2021.

By way of follow-up, to speak of the good being done, there shall be continental meetings and gatherings by sector. We feel that: “The consecrated life thus becomes one of the tangible seals which the Trinity impresses upon history, so that people can sense with longing the attraction of divine beauty.”

In Jesus Christ, God is made man, emptying himself (Phil 2:5-11). His Spirit lifts up our spirits. His Heart moves our hearts. His love for humans, particularly the poor, must also be our own love.
 May our faith in God be accredited to us as justice as it was to Abraham (Gal. 3:6). May it be possible for us to sing with Mary, the mother of the Lord, her Magnificat in praise of the mercy of God. In union with Abraham, may we have the courage to set forth, to take steps toward God, to be converted. May we be able to smile and laugh, along with Abraham and Sarah, despite our feeble faith and our fears, because at the end it is God Himself who is smiling.
In the Heart of Jesus,

January 6, 2016

Fr. Heiner Wilmer, SCJ

Superior General and Council

Fr. Carlos Enrique Caamaño Martin, SCJ 

Fr. Leopold Mfouakouet, SCJ

Fr. Paulus Sugino, SCJ

Fr. Artur Sanecki, SCJ

Fr. Stephen Huffstetter, SCJ
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